


Apple said, "Think Different:' but never said it's easy. Habitual patterns of thinking 

prevail at work recycling the same old responses and results. However, better 

decisions and better solutions can only come from better thinking. The simple truth 

1s - results depend on actions and actions depend on thinking. 

In a VUCA world, managers face increasingly complex problems. They are expected 

to come up with new ideas and make wise decisions. Without learning to think 

clearly, differently, and multi-dimensionally, managers settle for the safe and familiar 

response. Great thinkers such as Maslow and Einstein recognized this limitation. 

When all you have is a hammer, everything looks like a nail 

Abraham Maslow 

We cannot solve our problems with the same thinking we used when we 

created them 

Albert Einstein 

In reality, different types of challenges demand different types of thinking. Some 

issues are best addressed through systems thinking whereas some might yield to 

strategic thinking. When critical thinking does not have the answer, creative thinking 

may have to be called upon. Developing effective thinking skills is fundamental to 

developing effective managers and potential leaders. 

Despite being obvious, there are hardly any opportunities for executive 

development in thinking skills. So we created one! 

The Odyssey is a unique and provocative program which disrupts habitual response 

patterns and broadens the thinking repertoire of participants. In doing so, it lays the 

foundation for improved problem solving, decision-making and ideation. The 

program covers five forms of thinking -

1. Critical Thinking

2. Systems Thinking

3. Creative Thinking

4. Strategic Thinking

5. Ethical Thinking
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Participants go through an exciting journey of intellectual adventure and surprise. 

They encounter and explore different dimensions of thinking while discovering 

gaps in their own. Discussion and reflection are at the heart of the program. 

Exercises and assignments are used to make the content come alive for every 

participant. The program produces many aha moments for participants as they 

experience paradigm shifts in their mind. And once the mind expands, as Thomas 

Carlyle observed, "it will never go back to its original 

state:' 

Key Learning Objectives 

1. Understand the nature of thinking and its impact on performance and

innovation

2. Examine current thinking habits and recognize their limitations

3. Study different types of thinking

4. Exercise and apply new ways of thinking

5. Generate new ideas

Who Should Attend: Experienced managers and first-time managers 

across functions. 

Delivery Options:

A. Live Online - Weekly two sessions of 3 hours each over 2 months

B. In Person –  3 day workshop
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Hel ping Leaders Build Successful & Purposeful Organizations for the Past 25 Years 
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Email: amitesh@odalternatives.com Call: +91 8884950252
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